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ROUTING AND RECORD SHEET

SUBJECT: (Optional)

New OL/IMSS Initiatives, Objectives, Projects,
and Studies for FY 88

FROM: EXTENSION | NO.
STAT \ . \ —
oTAT OL/Planning Officer
STAT———OL,L-I-MS% ‘L 21 September 1987
TO: (Oficer designatio
buildin(g) ° Honet DATE OFFICER'S COMMENTS (NMumber each comment to show from whom
RECEIVED | FORWARDED INITIALS to whom. Draw o line ocross column aofter each comment.)
l . » . .
Attached is a draft list
of our proposed IMSS
2. initiatives, objectives, and
Paul : projects for FY 88. Please
review this 1list carefully
3. and for each topic you are
Clayton : responsible for, revise the
- wording in the topic and its
4. explanatory paragraph as you
Walt see fit. Please make the
‘ topic as self-explanatory as
> possible. The associative
Tom y paragraph should explain
3 ' briefly what you will do in
) FY 88 alone. Some of the
Mike paragraphs shown here are
stale hangovers from last
7. year and obviously need
Marie ' . revision. Others don't have
6 a paragraph yet. Please
' provide one. Just pencil in
' your revisions on the
P attached sheets for me.
' Have fun and keep smiling.
STAT:Io Thanks..
1. Bob
12,
13.
14.
15,
FORM 6] 0 Ussofglzv"gus ' . ¥ U.S. Government Printing Office: 1985~494-834/49156
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NEW OL/IMSS INITIATIVES, OBJECTIVES,
PROJECTS & STUDIES FOR FY88

G‘féaf.‘ FiLe T 0 Ssg E MMMN%"
ﬂ%@@ﬁﬁ?ﬁfﬁﬁf HeEE o

INITIATIVES (FY87/88 O GOING)

1) Commerc1al LOglEthS Applications System (CLAS) -

.

OBJECTIVES -/

1) Have CLASMBQta (Test) Site Fac111ty Operational (IOC) by
N‘ JAERE Y OC B — (Offlce level) ﬂ ‘

This objective will establish, at a minimum, ‘the
manufacturing (inventory control,
requisitioning) and purchasing software
packages. The Beta site will use live data and
will run parallel with existing systems until
full implementation takes place.
Peyerepe awd ESTABLISH  Pemaoat Coupure, 4D Bap Copint g%%,
2) £reate amAOL Standard’for PP rogeesS I/ BARS~E0H—mO
- (Office level) -

3) Place an Operational Foreign Computer System (FCS
Selected Field Sites - (Office level) -

COUARETTRG e dt:
y This objective will focus on eva%ua@mng TUHE DRKITRR
?Zzuﬁﬁuﬁu§€5@Fa@mme&e&a&éy available software that eawn prov1de§’
- accountable property and inventory control
capabilities to support OL requirements. PCs

will be installed in OC field sites with one or
more capabilities.

PERSONNEL OBJECTIVES

1) Establish an OL All-skills Bank - (1*013&, D&WEMUUQbB

Conduct an OL-wide employee skills and skills
interest survey and establish an OL all-skills
bank as a qulck reaction resource for meeting
ongoing and unique OL support needs as-g;ﬂ%ﬂ@ AS A
reference point for further employeeAdevelopment
and career development. PEpAURe

CONELBENTIAL
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STAT

STAT

STAT

STAT

PROJECTS

1) Convert

Federal Acquisition Regulations System (FARS)

to IDMS/R Database Management System -[ \

2) Plan for

3) Devise a

Move of OL ADP Egquipment to NHB -

Method with OF to Minimize Personal Property

Claims for Cash Losses Involving Employees on TDY/PCS

4) Oversee

By regulation, $300 is the maximum payable in
cash losses. Employees are advised to carry
traveller's checks for cash in excess of this
amount. Employees disregard the regulation and
carry rather large amounts of cash which, when

stolen, are not covered by the Government undei/
the Claims Act. MW s WFJ—;fp&nﬁe‘/ ‘U’&’?'ﬁr /m@a,w
VTN E - AN

Scheduled Reductlon of oL Eile'#bldlnqs | §%26$WM13Q1G$3
e S 2

- Ensure that OL‘s recordkeeplﬁg practlces are

5) Plan for
in the

i
compliance with Federal laws governing the // ;7
maintenance, use, and dlSpOSltlon of Federal”
1records~“¢A%se féduce OL's file holdings to

prepare for the move to the New HQS Building.

the New OL and OF Information Services Center

NS | | gqutzmm Aceop peATION OF

In conjunction with t Cc/0C-0L/1ISC, OF/RMO and
OIT/IRMD plan for the equlpment, furniture, and
g o P - - administrative

procedures for the OL OF/ISC

6) Track Implementation of the information handling

recommendations made by OIT/IRMD {

Syt
WM/WE O

An information handling audit was conducted in

OL during FY-87. The audit report, which

contains recommendations to improve information

handling and records management practices in OL,
is being prepared&%y OIT/IRMD and should be

completed soon. E? J%4¢yqb 1%!
,».qau'ﬂe L.

”’Jﬁsa«mmf%?
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7) Develop an IMSS Annual Planning Requirements Guide
'STAT - '

IMSS will develop a guide to label the points in
the year where IMSS functions in support of OL
‘annual planning are to occur. Also, a synopsis
of how to handle these annual requirements will
be prepared. This will be in far greater detail
than the current OL Planning Calendar and Guide
which was developed by IMSS to guide the OL
divisions and staffs.

STAT 8) Develop OL "Image

Projects -

IMSS will prodice appropriate "image"-related
articles, posteré, or other graphic products
during FY88. '
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